
 

 

SAQA Qualification ID 50080  
NQF 5 level 4 
Minimum credits 136 
Qualification credits 137 

 

Further Education and Training Certificate: 

Project Management 
 

 

 

 

FETC:PM 

Skills Program 1 

Introduction to Project 
Management 

Learner and 
mentor briefing 

session 

Module 1  

Fundamentals of PM   

US 120372 

(3days – 5 credits) 

 

Skills Program 2 

Project Planning 

 

SKP 1 : Knowledge 
Assessment day – 

Presentation, K/A, POE 
feedback 

Module 1  

Project Planning 

US 120373 

(3 days – 9 credits) 

Module 2 

Risk Management 

US 120374 

(1 day – 5 credits) 

 

Skills Program 3 

Project Implementation 

 

SP2: Knowledge 
Assessment day – 

Presentation, K/A, POE 
Feedback 

Module 1 

Project Scheduling 

US 120384 & 120387 

(3 days – 12 credits) 

Module 2 

Project Budgeting 

US 120375 

(2 days – 6 credits) 

Module 3 

Project Quality Management 

US 120383 

(1 day – 6 credits) 

 

Skills Program 4 

Successful Project 
Teams 

 

SP3 : Knowledge 
Assessment day – 

Presentation, K/A, POE 
Feedback 

Module 1 

Performance  
Management 

US 120379 & 13912 

(3days – 13 credits)  

Module 2 

Motivate and Build a Team 

US 242819 

(2 days – 10 credits) 

Skills Program 5 Project 
Evaluation 

SKP 4 : Knowledge 
Assessment day- 

Presentation, K/A, POE 
Feedback 

Module 1  

Project Communication 

Us 120376 & 120381 

(1 day – 6 credits) 

Module 2 

Project Meetings 

US 120382 

(1 day – 4 credits) 

Fundamentals Skills Program 

US 119472, 119457, 119467, 119465, 9015, 119462, 119469, 
9016,7468,12153, 8976 (10 days - 56 credits) 


